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1. THE PLAN 

Kaikohe and District Sportsville Incorporated (K&DS) has commissioned the 2019 Kaikohe Sport and 

Recreation Facility Plan to update the 2015 Facilities Plan and to inform future decision making.    

The Kaikohe Sport and Recreation Plan serves several purposes: 

a) It documents progress with development of sports and sports facilities in Kaikohe since 2015; 

b) It provides membership trend information which can be used to inform decision-making; 

c) It documents the sport and recreation facility priorities identified by K&DS and Kaikohe sports; 

d) It identifies sport and recreation facility priorities at LP and within Kaikohe that will inform 

K&DS submissions to FNDC’s annual and long-term planning processes; 

e) It will inform the submission to Northland Regional Council for access to $100,000 earmarked 

in September 2018 for K&DS1.   

f) It provides a needs assessment for a multi-sport centre that will inform a future feasibility 

study. 

The K&DS Trustees identified that new developments had occurred since 2015, including publication 

of the LPRMP, which followed a consultation process with the Kaikohe community.  The Trust 

indicated they are ready to move on a redevelopment project identified in the LPRMP and want to 

ensure that priorities for sport and recreation facilities are reflected in a 2019 sport and recreation 

facilities plan.   

The 2019 Sport and Recreation Facilities Plan is based on meetings and discussions held with sports 

groups located in Kaikohe. Where possible membership or participation numbers have been 

independently verified by regional sports bodies. Since 2015 there have been changes in sports 

participation levels which are outlined in Appendix 22. 

The 2019 Plan is set within the context of several other documents to help determine any gaps in 

provision and future needs.  This includes the LPRMP, the Northland Sports Facility Plan, the Basketball 

NZ Indoor Facilities Guide3, and the Netball NZ Facilities Strategy4.   

  

 
1 Northland Regional Council press release September 2018 

2 Kaikohe sport participation trends are included in Appendix 2 

3 Basketball NZ National Indoor Facilities Guide 

4 Netball NZ Facilities Strategy 
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The purpose of the Kaikohe Sport and Recreation Facility Plan is not to determine whether it is feasible 

to build a multi-sport facility.  The project to be funded has not yet been defined, therefore the Plan 

has not been prepared to convince funders to fund a project.  Funders require a full feasibility study 

to be completed before making an application for grant funding.  They also require the need for a 

facility to be clearly established, which this plan addresses.     

A feasibility study will explore in depth the options for providing indoor space to meet community 

needs in Kaikohe, examining in an objective way the advantages and disadvantages of each option 

and identifying a preferred option based on an independent assessment.  The feasibility study may 

also include a preliminary architectural concept design, an estimated cost of construction, and 

potential sources of capital funding.   

The feasibility study will identify, based on case studies, the likely business model and seek to 

determine whether the model is sustainable (i.e. whether operating costs can be met from operating 

revenue), or the subsidy needed from FNDC to operate sustainably.  Community consultation and 

feedback from user groups will be an essential part of the feasibility study phase, as is a project plan 

that includes a timeline.  

 

2. ACKNOWLEDGEMENTS 

This report acknowledges the contribution to the information contained in this Plan from K&DS 

Trustees, FNDC staff and the sports, schools and other recreation providers within Kaikohe.   A 

common thread throughout the discussions was a passionate commitment to providing opportunities, 

particularly for Kaikohe kids, to participate in a range of sports of their choosing. 

These leaders of sport and recreation make a difference in the lives of the children every day, both 

winter and summer.  An inclusive K&DS that respects, encourages and supports the work of all the 

sports clubs in Kaikohe is essential for a collaborative, cooperative effort to provide sporting 

opportunities in Kaikohe.   

 

3. DISCLAIMER 

Freeman Associates Limited, K&DS and any other individual or organisation involved in the 

preparation of this Plan, are not liable for any loss, injury or damage arising to any organisation or 

individual from the use of this report.   
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4. ABBREVIATIONS 

Abbreviations have been used throughout this report as follows: 

FNDC Far North District Council 

NRC Northland Regional Council 

LPRMP Lindvart Park Reserve Management Plan 

K&DS Kaikohe & Districts Sportsville 

LTP Long Term Plan 

MNUS Mid-North United Sport Incorporated 

NZ New Zealand 

LP Lindvart Park 
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5. EXECUTIVE SUMMARY 

There is a good network of facilities in Kaikohe meeting the needs of most sports, including a mix of 

sports facilities provided by FNDC and local schools, with very few gaps in facility provision5.  Wherever 

possible sharing of facilities at LP needs to continue and be developed further.   

The LPRMP, identifies a range of potential new opportunities to benefit park users.  This includes a 

purpose-built covered/indoor multi-sports facility; reconditioning disused sports fields; providing 

training lights to allow evening use of the park; creating opportunities for low-impact recreational 

activities on the former landfill site; providing fitness and cycling trails, a children’s playground and 

fresh drinking water facilities6.     

The LPRMP’s goals include ensuring LP reflects a strong sense of place, history and Ngāpuhi identity.  

The K&DS notes the importance of Ngāpuhitanga themes at LP and will work to incorporate themes 

into planning and design of facilities and signage. 

The LPRMP identifies that the LP Pavilion (owned by FNDC) is not fit for purpose and there is an 

opportunity to develop a purpose-built covered/indoor multi-sports facility.  FNDC has indicated a 

business case will be commissioned for the proposed facility that includes 2 courts, a gym, sheltered 

viewing areas, storage, offices and associated amenities7.  An assessment of the need for a multi-

sports facility is discussed within the report. 

On an evidential basis the need for a purpose built two-court covered/indoor multi-sports facility 

cannot be proven8, but other measures may be applied when considering the need for a multisport 

facility, such as social inclusion, the potential for growth of individual sports and introduction of new 

sports such as Futsal.  

There are two basketball providers in Kaikohe providing basketball for around 300 - 400 young people. 

A junior basketball programme was provided in the 1st and 2nd terms of 2019 with around 100 young 

participants and an inter-school competition was provided in the third term in 2019 with around 140 

participants.  MNUS provides a Rise-Up programme in Kaikohe for those aged 6 – 189.  

  

 
5 Clause 9 of this Plan identifies opportunities for improvement to sport facilities  

6 Lindvart Park Reserve Management Plan, p6 

7 Ibid, p9 

8 A needs analysis for a purpose-built indoor/covered facility is included in Section 13 

9 Additional information on basketball is provided in Clause 12.4 
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Twelve Kaikohe school teams travel to Waipapa each week to participate in a basketball programme 

organised by MNUS and a number of children who attend schools outside of Kaikohe also participate 

in the Waipapa programme10.   There are 40 young people from Kaikohe playing in Northland 

Basketball Association representative teams11. 

While there are no basketball clubs and there is no basketball association in Kaikohe work is taking 

place to form a sub-association in the Mid-North, with a view to a committee being formed to run 

basketball programmes in Kaikohe in 2020 in terms one to three12.  

Netball’s participation records for the required period show a significant reduction in the number of 

schools participating in the Kaikohe competition, and an escalating reduction in senior teams.  A better 

understanding is needed of the reasons for these changes and whether providing some indoor space 

will have a positive impact in helping reverse these trends. 

Volleyball is established at Northland College but would welcome additional space and Futsal is not 

yet established in Kaikohe.  Both Gymnastics and Martial arts have a requirement for dedicated space 

(could be shared space) for their activities that could be provided in a multi-sport facility.   

Northland representative teams – basketball, rugby – use Kaikohe as a central hub for training, K&DS 

representatives have submitted that having a multi-sport centre in Kaikohe would provide an all-

weather training space.13 

A broader need for a purpose built covered/indoor multi-sports facility could be argued on a “build it 

and they will come” basis.  Additionally, there may be political will and community support for a multi-

sports facility to be provided in Kaikohe as a community hub and contributor to social cohesion.  A 

robust and independent business model (feasibility study) will help inform decision-making.  

The NRC LTP 2018 – 2028 provides project funding for sports facilities that have district-wide or region-

wide significance, that are identified using the Northland Sports Facilities Plan processes, and that are 

supported by district councils14.   

A feasibility study will assist in identifying whether it might be possible for the proposed 

covered/indoor multi-sport facility in Kaikohe to be eligible for NRC support.  There is provision in the 

NRC for $100,000 for K&DS which must be uplifted by June 30th, 2021.  There is also a provisional sum 

of $1.4 million for K&DS in the 2021 – 2024 rate allocation scenario for eligible projects.    

  

 
10 Melvin Rameka via a phone call on 25.10.19 

11 Email from Josh Port, Northland Basketball Association, 7th November 2019 

12 Email from Taal Smith, 8th November 2019 

13 Feedback on draft 2019 Sport and Recreation Facility Plan October 2019 

14 Northland Regional Council, LT LTP 2018-2028 Summary of Decisions, p16 
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Several changes in sport codes and participation in Kaikohe have occurred since the 2015 report was 

completed.   K&DS has been supportive of these changes and played a leadership role in facilitating 

access to LP and encouraging the ‘can do’ attitude of the sports clubs.  The huge contribution of all 

those involved in volunteering in these sports is acknowledged.   

• In 2016 Junior football was introduced at LP and is now well established  

• In 2016 Softball was introduced at LP and is now well established 

• Touch Football has continued to grow at LP for both juniors and seniors 

• Hockey has introduced senior hockey at LP to complement the junior competition  

• Junior basketball programmes are provided (but no senior competitions for men and women).  

A full-sized outdoor basketball court is planned for Centennial Park.   

• Rugby has created opportunities for females to play the sport and is now fielding both a junior 

and senior team in the competition.    

• Community Fitness is opening a CrossFit Studio in early December 2019. 

Since 2015, FNDC, and the individual sports groups, have been proactive in addressing facility 

improvements identified in the 2015 Sport and Recreation Facility Plan, which K&DS has supported.   

Facility improvements undertaken since 2015 includes the following: 

• Upgrading the Netball/tennis courts, fencing and floodlighting at LP to meet Netball NZ 

standards at a cost to FNDC of $600,000;  

• Installing playing lights on the number one ground at Central Park to allow night games to be 

played and installed training lights on the outer rugby fields with support from the football 

club; 

• Football added a locked door to one of the changing sheds to create a storage space; 

• Football roll and mark the fields at LP to enable football to be played (touch, rugby and rugby 

league also mark their own fields of play);   

• Kaikohe Rugby installed a commercial kitchen and upgraded the toilet facilities; 

• Providing backstops and marking the diamonds to enable softball to be played (Softball Club); 

• Rugby erected a fence around the playing area at Central Park as a necessary upgrade for the 

pre-season Super rugby game that was hosted in 2019.  

Based on the assessments undertaken, this Plan supports priority being given to the following projects 

at LP: 

• A study to determine the feasibility of providing a purpose-built covered/indoor multi-sports 

facility at LP; 
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• Provide training lights to allow evening use of LP, particularly for football and touch (possibly 

off the back of the hockey lights); 

• Provide accessible storage on the park for hockey, football, touch and softball (which could 

be provided in a new multi-sport centre);  

• A fitness trail and playground at LP to provide inclusive access by all members of the 

community (noting KD&S will work closely with the community to progress the concept design 

stage);   

• A fencing solution that prevents access by motorbikes and horses which cause considerable 

damage to the sport playing surface at LP.   

 The Plan also supports providing solar panels to heat the community swimming pool at Northland 

College.  This will allow an extension to the season, enable the swimming club to reintroduce 

competitive swimming sessions, and give greater comfort to the participants.   

  

6.   THE IMPORTANCE OF SPORT AND RECREATION FACILITIES 

The FNDC has identified the importance of sport and recreation and provides a range of parks, 

recreational facilities and other activities which contribute to the health and wellbeing of the Kaikohe 

community (and the Far North).   

In New Zealand, inequalities in health, and in the determinants of health are pronounced.  Of concern 

are the large and persistent inequalities experienced by Maori15. Continuing to provide sport and 

recreation facilities in Kaikohe will help increase participation levels and contribute positively to the 

health of the community and to the health of its tamariki and rangatahi.     

Sport NZ has identified that we don’t have facilities we need, with better decision-making needed to 

provide facilities that enable and encourage more New Zealanders to participate in sport16.    The 

Framework identifies the challenges all communities are facing as a result of changes in sport needs, 

changing societal expectations, and facilities ageing and wearing out.   

 

These changes result in facility gaps and duplications, facilities that are no longer fit-for-purpose, 

facilities that communities cannot afford to manage and maintain, and facilities due for replacement17.  

In Kaikohe the LP Pavilion is no longer fit-for-purpose and needs of sport have changed, with increased 

demand for indoor court space for Basketball, Futsal, Netball and Volleyball. 

 

 
15 The Health Equity Assessment Tool: A User's Guide, p4 

16 NZ Sporting Facilities Framework, p1 

17 NZ Sporting Facilities Framework, p3 
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The 2019 Kaikohe Sport and Recreation Facility Plan will inform decision-making to provide better 

places for people to play sport in both formal and informal settings in order to increase participation 

and the health of the residents, aligned with the Sport NZ Facilities Framework.  

 

Providing sport facilities is an essential mechanism for getting more kids and adults participating in 

sport and recreation.  It is a way of getting kids active, getting families involved, and getting 

communities engaged.   

Active sport and recreation are essential elements of childhood, but research shows a marked 

dominance of boys at playgrounds18.  Collins notes that skate parks are not girl-friendly spaces and are 

often the default youth leisure facility installed in urban areas.  Many girls will never want to skate (or 

compete for space with boys on a BMX or pump track).   

Designing the playground at LP and the Centennial Park facilities for all-ages use by girls and boys will 

help overcome this gender bias.  Ensuring equal access to any future multi-sport indoor/covered space 

will be important in ensuring that girls and women in Kaikohe have equal access to opportunities to 

participate in sport and recreation.   

7. KEY PRINCIPLES TO DETERMINE SPORT FACILITY PRIORITIES 

The following principles guide decision making on provision of sport and recreation facilities in Kaikohe 

and are reflected in this Kaikohe Sport Facility Plan:   

• ADAPTABILITY/FUNCTIONALITY – functional and adaptable spaces that are fit-for-purpose 

• ASSET MANAGEMENT PLANNING – to inform operational plans and ensure facilities are in 

good condition as part of a 'whole of life' planning function 

• EQUITY AND ACCESS - position is most accessible to community for organised and informal 

sport and recreation activities 

• MULTI-USE – designed for multi-uses wherever possible to ensure wise investment of scarce 

resources 

• OPTIMISE EXISTING ASSETS – optimise/refurbish don’t replace unless there is a compelling 

reason for doing so e.g. do not continue to invest in assets that are not fit-for-purpose 

• PARTNERSHIPS – working together to optimize the network including sport provision by local 

schools 

• RETURN ON INVESTMENT – return must deliver much or more than the project it displaces 

• SUSTAINABILITY – financially and maximise community benefit. 

 
18 Jacquelyn Collins, Australasian Parks & Leisure, Volume 22.2 Winter 2019 
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These principles align with the principles reflected in the Northland Sport Facility Plan19 and will help 

guide decision-making on the priorities for Kaikohe.  The principle of Asset Management Planning 

applies uniformly to all proposals.   

The FNDC has a framework for ensuring effective asset management planning and provides in its Long-

Term Plans for maintenance of sport facilities in which it has ownership or an interest.   

The proposal to develop an indoor/covered multi-sport facility aligns with these principles.  There is 

an opportunity to provide fit-for-purpose adaptable spaces, working in a partnership between FNDC, 

Northland Regional Council, K&DS, individual sports and grant funders. 

8. NATIONAL BENCHMARKS FOR SPORT FACILITIES 

The following benchmarks for sport facilities, and alignment with provision in Kaikohe, inform this 

sport facility plan.   

Sport Benchmark or Guide Kaikohe 

provision 

2018-2019 

Membership 

Gap in Provision 

Bowls20 228 members per green 1 playable green 

 

32 members in 

2018 

Spare capacity 

Golf21 1 golf course per 7,000 

residents 

18-hole golf course Not provided Spare capacity 

Hockey22 650-850 members per 

turf 

1 turf  332 members in 

2019 

Spare capacity 

 

Indoor Court 

Sports23 

1 full size court per 

9,000 residents 

1 full-sized court 

(safety issues) 

100 in a 

basketball 

programme 

1 x full-sized court 

Netball24 30 teams per court is at 

full capacity 

8 courts plus 10 

school courts  

(2 Astroturf) 

17 teams in 2019 Spare capacity 

 

Playing 

Fields25 

16 hours/field/week 3 rugby fields 

3 football fields 

6 touch fields 

1 3/4 league field 

4 school fields 

Approximately 6-

12 hours per field 

per week 

Spare capacity  

 
19 Northland Sport Facility Plan, 2014 

20 Bowls NZ Facilities Strategy, 2011 

21 Golf NZ Community Golf Plan Towards 2018 

22 Hockey NZ National Facilities Strategy, 2010 

23 National Facilities Strategy for Indoor Sports, Sport NZ, 2014 

24 Netball NZ Facilities Strategy, 2011 

25 FNDC Guidelines for Sport Field Use, 2014 
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The National Facilities Strategy for Indoor Sports identifies a national benchmark of 1 full-sized indoor 

court per 9,000 residents26 including local authority and school facilities.  There are around 4,000 

residents in Kaikohe and surrounding districts (unofficial results from 2018 census).  The Strategy 

identifies the need for one multi-sport indoor facility in the whole of the Northland area to reduce the 

dependence on the school network.   

While the National Facilities Strategy for Indoor Sports does not specifically identify a need for 

additional indoor court space in Kaikohe, there is currently no full-sized indoor basketball court in this 

community that can be used safely by adults27 (an outdoor court will be installed at Centennial Park), 

and no indoor facility for Netball and Futsal (basketball and volleyball is played at Northland College).    

Spectator seating is also desirable for competition and training purposes.  While ideally two courts 

should be provided for competition purposes, a feasibility study will assess whether the population of 

Kaikohe can support the cost of providing and maintaining a multi-sport two-court facility.   

 

9. CURRENT PROVISION OF KAIKOHE SPORT FACILITIES 

In summary, the following sport and recreation clubs and facilities are provided in Kaikohe, with gaps 

and opportunities for improvement identified: 

Sport Current Provision Gap in Facility Provision Opportunity for 

Improvement 

Athletics Nil  No identified gap in provision Running track at LP 

proposed in LPRMP 

Aviation Kaikohe Airport 

 

No identified gap in provision  

Badminton 3 courts at Kaikohe Memorial  

3 courts at Kaikohe Int. School  

No identified gap in provision  

Basketball Northland College: Full indoor 

court + outdoor court no 

hoops  

Kaikohe East: Outdoor court 

with hoops 

Kaikohe Intermediate: 3/4 

indoor court with hoops; 1 

outdoor on turf 

Kaikohe Christian: ¾ outdoor 

court   

Full sized court at Northland 

College but safety hazards – 

run-off, concrete floor, steel 

poles at court ends – only 

suitable for children  

 

Multi-sport centre 

at LP  

 
26 National Facilities Strategy for Indoor Sports, Sport NZ, 2014 

27 Northland College has a full-sized basketball court with restricted run-off and unsafe structural elements  
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Sport Current Provision Gap in Facility Provision Opportunity for 

Improvement 

 A full outdoor court proposed 

at Centennial Park 

  

Bowls Kaikohe Bowls Club Provision exceeds current 

demand  

 

Cricket 2 Cricket fields at Northland 

College 

No identified gap in provision  

Cycling/Bike Pou Herenga Tai - Twin Coast 

Cycle Trail and a Bike Park at 

Kaikohe East School 

No BMX or Pump Park in 

Kaikohe 

NOTED not all families have 

a bike.  Some children do not 

have the opportunity to 

acquire basis riding skills 

LTP provision for new 

cycle trail Taumarere 

to Opua ($4.6m); 

cycle trail extension 

from 2022 ($1.875m 

pa).  BMX/ Bike/BMX 

Park in LPRMP  

Equestrian Kaikohe Show grounds 

 

No identified gap in provision  

Football 

 

Access sports fields at LP; 

access floodlights at Central 

Park for training 

2 fields Northland College 

Growth of sport leading to 

need for more fields; quality 

of the playing fields 

Floodlighting of 

training grounds; 

storage in multi-

sport centre 

Golf Kaikohe Golf and Squash Club 

 

Did not respond   

Gymnastics Based at Kaikohe Intermediate A dedicated training centre 

in Kaikohe - nearest at Opua 

New multi-sport 

centre at LP   

Hockey Kaikohe Hockey Turf at LP 

 

Provision meets current 

demand 

Provide storage in 

multi-sport centre 

Martial Arts 

 

Located at Kaikohe War 

Memorial Hall 

No identified gap in provision New multi-sport 

centre at LP   

Netball LP: 8 courts – floodlit  

Northland College: 2 courts  

Kaikohe East: 2 under-sized 

courts  

Kaikohe Intermediate: 2 

Astroturf courts (1 covered) + 

2 outdoor courts; 2 covered 

astroturf courts at Kaikohe 

West plus 2 asphalt courts 

Provision exceeds current 

demand  

Upgrade courts at 

Northland College 

(gender equality) 

New multi-sport 

centre at LP 

(gender equality)  

Rugby CP Kaikohe: 3 fields  

Northland College: 3 fields  

Kaikohe Intermediate: 1 field 

no posts 

Kaikohe West: 1 field  

Kaikohe East:  1 field no posts   

Provision exceeds current 

demand 

Provide wind 

shields for stadium 
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Sport Current Provision Gap in Facility Provision Opportunity for 

Improvement 

Rugby League 

 

Northland College: 3 fields  

LP: Shared use with Rugby on 

No. 1 field and training on 

outer fields 

2 junior fields  Continue to share 

rugby training and 

playing fields 

Skateboarding 

 

A Skateboard bowl is provided 

in the township  

No gap in provision but need 

to enhance current provision 

Upgrade existing 

bowls 

Softball Softball diamond at LP  No identified gap in provision Improve quality of 

playing fields 

Speedway 

 

Kaikohe Car Club, State 

Highway 12, Kaikohe 

Did not respond  

Squash 

 

Kaikohe Golf and Squash Club Did not respond  

Swimming Northland College - 33.3m x 6 

lanes 

Kaikohe East - 15m x 2 lanes  

Kaikohe West - 25m x 4 lanes 

Kaikohe Int. - 22m x 6 lanes 

No provision in FNDC for a 

community pool in Kaikohe 

Provide solar 

heating at 

Northland College 

Table Tennis 

 

Tables relocated from LV to 

Youth Space  

Not currently provided – 

tables being stored at the 

youth centre for future use 

Could potentially 

be accommodated 

at new multi-sport 

centre 

Tennis 

 

Potential for shared use of 

Netball courts at LP and 

Northland College 

No tennis currently played at 

LP and no registered players 

in Kaikohe 

Could be re-

established at LP 

Touch  LP: 6 touch fields  

Northland College: 4 touch 

fields  

No identified gap in provision 

 

Shared storage 

facility at new 

multi-sport centre 

Volleyball 

 

Use Northland College 

Gymnasium 

Did not respond New multi-sport 

centre at LP   

 

Detailed information on each of those sports and facilities is contained within the inventory that is 

attached to this plan as Appendix 2.  There are six schools within Kaikohe, the majority of which make 

at least some of their facilities available for community sport and recreation.  Three of the six schools 

bordering LP could use facilities at LP including the proposed multi-sport indoor centre.   
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10. RECREATION FACILITIES 

The Community Sport Strategy 2015-2020 highlights the many changes that are taking place in New 

Zealand society28.  The strategy makes a case for change in approaches to the consumption of sport, 

noting that people are fitting sport into increasingly busy and time-fragmented lifestyles.  This means 

that demands for individualised sport and physical is on the rise, while demand for team and organised 

sport is declining.   

The 2015 facilities report identified that clustering of facilities at Memorial Park, Kaikohe will provide 

opportunities that encourage Kaikohe's tamariki to participate in physical activity.  Similarly, the 

proposed fitness trails at LP offer an opportunity to provide places and spaces for informal, 

individualised physical activity.   

Ensuring equal access to any future multi-sport indoor/covered space will be important in ensuring 

that girls and women in Kaikohe have equal access to opportunities to participate in sport and 

recreation.   

A community initiative has raised funds to provide a full-sized basketball court at Memorial Park to 

complement the skatepark.  The project is currently going through the planning process with a 

proposal to complete the project by the end of 2019. 

Clustering of youth focused facilities near toilets and other amenities provides a good solution in 

meeting these informal recreational needs to encourage young people to become and remain active. 

The proposed BMX/Pump Track at LP, as well as proposed cycling and walking tracks will encourage 

people of all ages and abilities to become active, noting however the research on gender bias.  

 

11. K&DS GOVERNANCE AND MANAGEMENT  

The Sportsville concept has been around for many years, with the first Sportsville in New Zealand - the 

Sport Tasman Moutere Hills project - bringing together Rugby, Tennis, Football, Softball, Cricket and 

indoor sports of Badminton, Basketball and Table Tennis29. 

The article goes on to say that success of the Moutere Hills project was based on ‘modern facilities, 

more activities, sound business practices and hiring the right person as Recreation Coordinator’.  The 

Moutere Hills project emphasised the important role of Council in the Sportsville (as owner of the 

assets and land).   They also highlight the need to have professional people on the ground and a 

community that supports the Sportsville concept.   

 
28 Sport NZ Community Sport Strategy 2015-2020 

29 Sportsvilles – Australasian Parks and Leisure – Winter 2012. 
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K&DS was registered as an incorporated society in April 2013.  In 2015 the rules were amended to 

facilitate an application for charitable status.  The objects that are pertinent to this study are 

abbreviated as follows30: 

1. Create a range of sporting and recreational opportunities for both participation and support 

roles for all age groups, life phases and ability levels including robust talent identification and 

support.   

2. Provide, manage, maintain, administer and operate sport and recreational facilities for the 

benefits of members and the wider community.   

3. Deliver sport and recreation opportunities that are sustainable based on sound marketing and 

business best practice. 

4. Provide support and encourage excellence in governance practices and processes that 

encourage good leadership and appropriate decision-making at all levels. 

5. Share knowledge and resources and collaborate on sport and recreation management and 

programme delivery through its members. 

6. Remove barriers to participation in sporting and recreational activities by continuous 

assessment of community need including targeted programmes.   

In 2018 K&DS developed a Strategic Plan. Which sets out its vision, core purpose and values.  Its 

specific goals are as follows: 

• A professional and competent board that inspires and connects with the community; 

• Create an environment that enables open and effective communication; 

• Strong and effective relationships are in place with key stakeholders at all levels; 

• Drive the development of a premier recreation space; 

• Develop sustainable financial health and capability. 

The LPRMP provides direction for the management and development of LP.  It provides certainty 

about the functions and management of the reserve and ensures management decisions are 

consistent with the Reserves Act 1977.   

In June 2014 the FNDC formalised its relationship with K&DS and in 2018 FNDC contracted K&DS to 

work in partnership to manage all of the LP facilities for a period of 5 years (consistent with the object 

pertaining to ‘providing, managing, maintaining, administering and operating sport and recreational 

facilities’).    

 
30 K&DS Constitution, p4 
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Specifically, the Management Agreement requires K&DS to manage and operate LP for the purpose 

of: 

• The provision and management of club and public access to LP; 

• The ongoing maintenance and upkeep of LP; 

• Developing a strategic plan for improvement, development and enhancement of LP.   

Pertinent to this plan are the following specific agreements agreed between FNDC and K&DS in 201831.   

The full Management Agreement is attached as Appendix D and provides more detail about the 

partnership arrangement between FNDC and K&DS.     

1. Provide evidence that all facilities are fully compliant with all relevant legislative and 

regulation requirements e.g. building WOF; 

2. Notify FNDC of any major maintenance issues with LP, its facilities and equipment; 

3. Be responsible for all bookings; 

4. Be responsible for opening and closing of the park including any gates, facilities and ground 

closures; 

5. Ensure the building interior without exception including the function room, toilets, showers, 

change rooms, storage facilities and kitchen are clean; 

6. Encourage and promote use of appropriate attire by facility users;  

7. Collaborate with Council on the strategic development and improvement of LP.  

A K&DS that is well supported by FNDC through the management agreement has a better chance of 

succeeding with managing LP and most importantly, in implementing the LPRMP and upgrades of LP 

facilities, than does individual sports making representations to FNDC.   

K&DS is required to advise FNDC by October each year of any future resourcing requirements for 

inclusion in the Annual Plan and in advance of Long-Term planning and budgeting cycles.  This funding 

is critical to support the proposed upgrades of LP.  K&DS is also required to report six- monthly on 

operational expenditure for repairs and maintenance32.   

K&DS acknowledge that all the sports using LP, and the wider Kaikohe sports community, need to be 

fully engaged with K&DS so that they are well informed and feel supported in their use of the sports 

facilities and services provided, particularly given the role that K&DS now plays in the management 

and operation of LP.   

 
31 Management Agreement between FNDC and K&DS 1 July 2018 to 30 June 2023 

32 Lindvart Park Management Plan, 2018, p6 
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12. NEEDS ANALYSIS – MULTI-SPORTS FACILITY 

LP Pavilion is owned by the FNDC and was built in the 1980s to provide changing rooms/toilets and 

social space for hockey, cricket, netball, tennis, bridge, softball and athletics.  The pavilion comprises 

a large lounge area and a smaller area used by Netball.    

The LP Pavilion is under-utilised because it is no longer fit-for-purpose (the pavilion is used in winter 

by Netball but does not meet the needs of this sport).  The larger area of the Pavilion is used for holiday 

programmes, some community meetings and events.   

The LPRMP makes provision for development of a purpose-built covered/indoor multi-sports facility 

at LP to replace the LP Pavilion, with the first step being development of a business plan to see whether 

the project is feasible.   

A multi-sport centre at LP could adjoin an indoor/covered facility and provide fit for purpose change-

rooms and toilets, shared meeting space, control room space, cafeteria space, accessible storage and 

external storage space for equipment.   

Prior to assessing feasibility, it is important that the need for such a project is clearly established.  This 

plan includes an objective assessment of need for a purpose built covered/indoor multi-sports facility 

aligned with the Northland Sports Facility Plan, the Basketball NZ Indoor Facilities Guide and the 

Netball NZ Facilities Strategy.     

11.1 Project Scoping  

The LPRMP has identified the potential opportunity for a purpose built covered/indoor multi-sports 

facility.  The objective is to establish a centralised purpose-built facility for indoor sport and recreation 

use33.   

The proposed facility can be designated as a district facility – 1 - 5 kilometres (10-minute walk, 10-15-

minute drive)34, and for inter-district competitions between Kaikohe, Waipapa, Kawakawa and 

Kerikeri.   Although the facility might be used from time to time for significant regional events that 

would not be its primary purpose. 

Local participation data shows that the facility will most likely be used by Basketball, Futsal, Netball, 

and Volleyball.  A shared space for gymnastics and martial arts could potentially also be provided, with 

storage facilities for softball, football, touch and hockey.   

  

 
33 Lindvart Park, Reserve Management Plan, 2018, p7 

34 Decision-Making Guide, Sport and Recreation Facilities, March 2007, Department of Sport & Recreation 

Western Australia 
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Northland Basketball numbers have grown from 5,800 genuine unique participants in 2017 to 8,100 

in 2019 across mini-ball, social, mixed and competitive leagues.   Research shows that a larger venue 

enables a larger scale of local basketball competition, and participants are more inclined to engage in 

competitions in larger venues35.   

Northland Basketball has identified that because of its unique central position in Northland, a 2-court 

indoor facility in Kaikohe could be used for representative team training, with 10-15 trainings each 

session averaging 2 hours.  They believe that a 4-court facility could be an economic income generator 

for the Far North, as it could host regional and national events36. 

Kaikohe basketball supporters believe that providing a 2-court covered/indoor facility will enable 

them to grow the game of Basketball in Kaikohe, catering for boys and girls, adult males and females.  

They cite lack of suitable facilities as the main inhibitor of growth of the sport in Kaikohe37. 

11.2 Multi-sport Court Options 

There are a range of options for providing multi-sport courts.  A robust and independent business case 

(feasibility study) will help determine the option that will best meet the needs of the residents of 

Kaikohe.   Each of the following options proposes the current pavilion be replaced by a fit for purpose 

amenity containing toilets, changing rooms, offices, storage, etc.   

1. One or two full-sized Basketball/Netball courts with cover (no walls) over existing Netball 

court – ACE Rebound or similar court surface;   

2. One or two full-sized Basketball/Netball courts with cover and walls over existing Netball court 

– ACE Rebound or similar court surface; 

3. One or two full-sized Basketball/Netball courts with cover and walls with sprung wooden floor 

(or similar quality). 

There is also the option of doing nothing more than what is planned.  An outdoor uncovered court at 

Centennial Park with use of existing indoor space at Northland College and access to district facilities 

for competitions (unlikely to be suitable for Netball, Futsal or Volleyball district competitions). 

The disadvantage of doing nothing is that the LP pavilion will continue to not be fit for purpose and 

has significant potential to become run down, with increasingly high maintenance costs to ensure it is 

secure and not at risk of damage by vandals.   

The costs between these options will vary considerably, as will the operating and maintenance costs.  

A business case (feasibility study) will determine the estimated capital and operating costs of each of 

the options. 

 
35 Stamford Indoor Sports Report, 2017 cited in Email from Josh Port, GM Northland Basketball, 29 July 2019 

36 Josh Port, Northland Basketball Association 

37 Submissions from MNUA and Taal Smith, October 2019 
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11.3 Indoor Court Space Provision 

There is one full sized covered/indoor court facility at Northland College in Kaikohe.  The run-off is less 

than ideal, with health and safety concerns expressed because of the shallow run-off from the court 

and the dangerous steel beams on the wall.  The complex has a concrete floor which is not suitable 

for Basketball, Netball, Futsal and Volleyball (it is currently used for junior Basketball and Volleyball).   

There are 2 full-sized indoor courts at the Waipapa Baysport complex, which is a 28-minute drive from 

Kaikohe along SH 15 (32.7 kilometres).  The venue has a sub-standard tile floor surface that is slippery 

and does not support an even bounce of the ball.   There is a 30cm space from the barrier to the 

baseline (a health and safety concern).   

There is a basketball programme organised at Baysport by MNUS, but 12 of the participating teams 

come from Kaikohe, and children attending school outside of Kaikohe also participate in this 

competition.  The Waipapa competition depends on these entries and may not continue after a multi-

sport centre is developed in Kaikohe38. 

Bay of Islands College in Kawakawa has a full-sized basketball court similar in size to Northland College 

(without the dangerous metal beams).  This is a 27-minute drive from Kaikohe (30.7 kilometre) on SH 

12 and 1.  Teams from Kawakawa could potentially participate in a district competition involving local 

Kaikohe teams.   

Kerikeri College has one full sized basketball court, 2 small courts and a 6-hoop gymnasium but has 

poor lighting so is not suitable for competitions.  This is a 29-minute drive (29.7 kilometre) from 

Kaikohe to Kerikeri.   Teams from Kerikeri could potentially participate in a district competition 

involving local Kaikohe teams. 

There are 3 full sized courts at Kensington Stadium in Whangarei.  This is a regional complex which is 

1 hour and 13 minutes (85.4 kilometres) from Kaikohe on SH1.  This stadium is not accessible to the 

Kaikohe community for local competitions.   

There are 2 full sized courts at Aniwaniwa School in Kaitaia.  This is 1 hour and 11 minutes (81.7 

kilometres) from Kaikohe and not accessible to the Kaikohe community for local competitions.   

Based on the national benchmark for sport facilities, there should be 1 full sized court per 9,000 

residents39.  The population of Kaikohe if 3,915 persons living in 1,464 dwellings40.   Based on 

population, the need for a purpose-built multi-sport indoor/covered court area in Kaikohe cannot be 

justified (although the desire to have such a centre is unquestioned).   

  

 
38 Email Melvin Rameka 12 November 2019 

39 National Indoor Strategy for Indoor Sports, 2014 

40 https.//profile.idnz.co.nz/far-north-population 2013 
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11.4 Future Provision 

There are circumstances that might support providing a purpose-built covered/indoor multi-sports 

facility in Kaikohe, beyond an evidential basis. 

• A purpose-built multi-sport indoor/covered court area would create increased opportunities 

for tamariki and rangatahi to participate in sport and recreation in Kaikohe;   

• The Plan identifies that there are fewer opportunities for females to participate in sport and 

recreation in Kaikohe.  Netball, Basketball, Futsal and Volleyball create important 

opportunities for girls and women to participate in physical activity as well as to develop 

leadership skills.  An indoor/covered court area will support and encourage ongoing 

participating by girls and women in physical activity; 

• There are insufficient local community facilities for basketball within the Northland area, and 

this is hindering growth of the sport41.  The Basketball Facilities Guide identifies that in 

Northland there are 3 community courts and 24 school courts for a total population of 

158,700.  A purpose-built covered/indoor multi-sports facility will provide opportunities to 

grow the sport of basketball in Kaikohe and contribute to playing strength in the Northland 

area;   

• Futsal is a fast-growing small team sport that can be played by girls and boys of all ages and 

abilities.  Creating opportunities for participation in Futsal has the potential to provide 

increased opportunities for tamariki and rangatahi to participate in sport and recreation.  

The decision as to whether to provide a purpose built indoor/covered multi-sport facility will depend 

on whether there is community support for such a project.  The LPRMP has identified a purpose built 

indoor/covered multi-sport complex be provided (subject to a business model being developed).  This 

indicates that there is political will to provide a multi-sport centre in Kaikohe.   

11.5 Basketball NZ Indoor Facilities Guide 

The Basketball NZ Indoor Facilities Guide notes that basketball is one of the most popular participation 

sports (currently second only to Netball) for secondary school participation, and one of the biggest 

team sports in NZ, but its growth is hampered by lack of access to community facilities.   

The Guide notes that a collaborative approach with other sports is essential, as is a flexible approach 

to court sizes and game times to enable more people to play basketball.  They recommend local level 

facilities are 1 – 4 indoor courts with 3 x 3 outdoor facilities provided to help overcome indoor court 

shortages.  The Guide predicts a significant shortfall in indoor courts in Northland, with a 5-court 

shortage by 2021.   

 
41 Basketball NZ National Indoor Facilities Guide, 2015 
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11.6 Netball NZ Facilities Strategy 

The Netball NZ Facilities Strategy identifies a challenge to ensure future facilities are available to 

enable netball to remain accessible, affordable and well maintained42.  The report notes that demand 

for indoor Netball courts is increasing, and that moving indoors has a significant impact on the way 

people play Netball (flexibility over play times, days of the week and increased costs are factors to 

consider).  The Strategy highlights the need for multi-sport venues with Netball as one of the core user 

groups.   

11.7 Northland Sports Facility Plan Summary 

The Sports Facility Plan identifies an increasing number of challenges in relation to the development 

and operation of sports facilities.  Projections indicate only a small net growth at best (0.8%) in the 

overall population over the next 20 years, with the highest growth age-group regionally being those 

over 65 years of age43. 

The plan notes that in the Far North sports facilities will need to be suitable for a widely dispersed 

rural population for much of the District, and for a few more prominent smaller towns.  The plan 

recommends the following approach for court sports facilities in the Far North: 

• Investigate partnerships with schools in strategic locations to ensure existing (and new) 

school facilities are available for community use.  This avoids unnecessary duplication.  

• Consider covering outdoor courts rather than developing new indoor court facilities as a 

cost-effective method of meeting needs e.g. for Basketball.   

This plan supports covering of outdoor courts as a cost-effective solution to solving the identified 

shortage of courts across the country and could be applied in Kaikohe as a feasible option.  Northland 

College chose to provide a one-court facility, rather than providing a two-court indoor facility suitable 

for basketball, netball, volleyball and futsal.  Had Northland College chosen the second option, this 

would have avoided duplication of facilities.   

11.8 Feasibility of a multi-sports centre 

This Plan does not identify the capital and operating costs of providing a purpose-built covered/indoor 

multi-sports facility.  A robust and independent business model (feasibility study) will determine the 

essential elements of a facility e.g. number of courts, change-rooms, toilets, social space, 

administration/game control and storage which will impact on revenue and costs.   

A feasibility study can also make recommendations on ownership and management of the centre and 

potential capital funding sources.  A feasibility study will also determine the likely operating costs of 

a facility and identify how these costs will be met.   

 
42 Netball NZ Facilities Strategy, 2011 

43 Northland Sports Facility Plan Summary, November 2014 
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The following questions might be helpful in providing a process for determining need for a purpose-

built covered/indoor multi-sports facility and sustainability of operating an indoor court facility.   

Needs Assessment Questions Needs Assessment Answers 

Are there real provision gaps in the study area There are no safe full-sized indoor/covered 

courts in Kaikohe. The nearest full-sized indoor 

Basketball courts are at Waipapa, Kawakawa 

and Kerikeri 

Does the audit indicate existing facilities will not 

meet the demands of the population 

The existing facilities can cater for the current 

number of participants, but there are no full-

sized basketball courts that can be used safely.  

Single court facilities are not ideal for 

competitions (there are currently no adults 

playing basketball in Kaikohe)  

Is the population profile suited to the nature of 

the proposed facility  

The population profile (high proportion of Maori 

and young people) is suited to the nature of the 

proposed facility 

Do local participation rates and population 

forecasts suggest that existing 

facilities/programs are inadequate 

No 

Does the comparison of population to standards 

indicate an under supply   

No 

Does the proposal have the general support of 

the local community 

This has still to be tested as there will be capital 

costs and ongoing operating costs to be met 

(possibly through rates) 

 

Sustainability Matrix Assessment Guidelines  

To what extent will this facility proposal enhance 

the social wellbeing of the community 

The facility has the potential to create 

opportunities for children, youth and adults to 

recreate 

To what extent will this facility add to the sense 

of community 

As above 
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To what extent will this facility bring different 

parts of the community together 

Creation of a shared space between Basketball, 

Netball, Volleyball and Futsal has the potential 

to bring the community together.  Gymnastics 

and Martial arts could also co-locate in a multi-

sport centre 

To what extent will this facility cater for all age 

groups 

Indoor court sports are primarily used by 

children, youth and young adults but potentially 

for all ages and abilities 

To what extent will this facility cater for both 

genders 

The facility will cater for both male and female 

participants and address the potential for male 

bias of sport and recreation facilities in Kaikohe 

To what extent will this facility address have 

identified social issues in the catchment 

population 

The facility has the potential to address known 

social issues, with need to create more 

opportunities for females, teens and young 

adults  

To what extent will this facility increase 

participation rates 

There is anecdotal evidence that providing 

indoor court space has a significantly positive 

impact on participation levels 

 

12. COMMENTORY ON SPORT ORGANISATIONS IN KAIKOHE 

This Plan tracks sports participation trends since 2014, measures current participation against national 

benchmarks for facility usage, and applies other analytical tools as a measure of need for new or 

improved sports facilities at LP and within the wider Kaikohe community44.   

12.1 Mid-North United Sports Incorporated 

MNUS was established in late 2016 and incorporated in 2017.  MNUS is the governing body for the 

Bay of Island Marlins Softball Club, Mid-North Basketball. Kaikohe Junior Youth Touch, Te Tai Tokerau 

Rugby League Juniors, Kaikohe Athletics Club, Kaikohe Squash, Mid-North Tennis and Table Tennis45.   

The aims and objectives of MNUS are set out in the constitution: 
 

1. T offer coaching and competitive opportunities in our chosen sports codes 
2. To promote the sport of Mid North United Sports Inc 
3. To ensure a duty of care to all members of Mid North United Sports Inc 
4. To provide all its services in a way that is fair to everyone 
5. To ensure that all present and future members receive fair and equal treatment  

 
44 Participation trends are documented in Appendix 2 of this report 

45 MNUS Constitution provided by MNUS Treasurer, Suzee Ross 
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Mid-North Tennis and Table Tennis are currently inactive.  MNUS is keen to re-establish tennis in 

Kaikohe if there is demand.  MNUS also run holiday programmes in the LP Pavilion and keen to 

continue these programmes to give youth a sense of belonging and give them something to do in the 

holidays46 

MNUS supports development of two indoor courts on Recreation Road at LP to provide space for 

basketball tournaments, a home for softball, and space for sports and cultural holiday programmes 

and other activities.  They believe that the growth of basketball will be greatly assisted by providing 

more space in which to play and will complement the outdoor court provided at Memorial Park. 

12.2 BOI Hockey 

BOI Hockey advise they have experienced reasonable growth since installation of the floodlights in 

2014.  Introduction of business house hockey has proved popular, as have modified games, in 

encouraging growth in both junior and senior hockey.   

The hockey turf is owned by FNDC and included in its asset register.  Provision has been made in the 

FNDC LTP for long-term maintenance of the turf and for renewal within a 10-15-year lifespan.  Day to 

day maintenance of the hockey turf is now the responsibility of K&DS, in partnership with BOI Hockey, 

as part of the Management Agreement47.   

Cost is a barrier to people playing hockey and limits the growth potential.  It is costly to play hockey 

on an artificial turf because the operational costs of maintaining a turf are so high.   However, playing 

on an artificial turf is essential to develop the skills necessary to compete in the Northland wide 

competition and beyond.   

The hockey turf is used around 20 hours per week during winter months and around 8 hours per week 

during summer months.  The National Hockey Strategy consider that a sustainable number of players 

per turf is in the range of 600 to 850 winter players per Full Time Equivalent (FTE) turf (a FTE turf 

provides at least 54 hours access per week)48.    

 

The turf can be used by any sport providing soft shoes are worn.  This includes cricket, football (not 

currently using the BOI Hockey turf due to the number of injuries incurred49), touch rugby, t-ball, 

American football and lacrosse50.  Kaikohe Touch Football use the hockey turf for their Under 7 

competition and softball also use the turf for their juniors.   

 
46 MUNS email from the Treasurer, Suzee Ross, 7th November 2019 

47 FNDC letter from Erica Cooney, Legal Services Officer, FNDC to Mike Edmunds, 3 May 2019 

48 Auckland Region Hockey Facilities Report 2014-2031, June 2014, p13 

49 Feedback from K&DS on first draft Kaikohe Sport & Recreation Facility Plan 

50 Hockey NZ, National Facilities Strategy, 2010 
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12.3   Bay of Islands Netball 

The Bay of Islands Netball Centre use the western part of the LP Pavilion.  In 2015 the netball courts 

were upgraded and refenced and the floodlighting was upgraded.  There is surface flooding on the 

courts as the work was not completed satisfactorily, and holes in the surface mean that moisture is 

permeating through the seal and starting to cause surface corrosion.   

BOI Netball is experiencing growth in its mixed Netball social programme (boys and girls) and sees the 

potential for a successful 5 a-side competition51.  Those players involved in 5 a-side are not currently 

involved in the Saturday competition, so this is introducing the sport to a new demographic.   

BOI Netball has successfully addressed issues of anti-social behaviour at the courts.  Strict guidelines 

on expected behaviour are enforced, and a breakfast is provided for anyone at the park who turns up 

in need of sustenance.   

Netball supports provision of a two-court covered space, with an ACE Rebound surface, for Netball, 

Basketball, Futsal and Volleyball; development of a single-level court-side control room, with space 

for officials, uniform storage and a cafeteria, and external space to store equipment and seating.  

Netball supports provision of a playground and has highlighted the need to address parking issues at 

the park.   

information on membership trends for the period 2014-2019 indicate that there is capacity available 

that could be shared with other sports.   This could include other sports using the hard surface for 

training, or in the future two courts being covered and shared with other sports.   

12.4 Kaikohe Swimming Club 

The Kaikohe Community Pool is located on Ministry of Education land at Northland College. FNDC 

support the maintenance and operation of the community pool at Northland College for the benefit 

of the wider community.  In 2016 FNDC contracted the CBEC Trust to operate and manage the pool 

during the school holidays and out of school hours.    

The Kaikohe Swimming Club base their activities at the Northland College pool (and members of the 

Swimming Club manage the pool for CBEC Trust).  The school oversee the pool in the Summer season 

during secondary school hours and the swimming club use the pool during out of school hours.   

The swimming pool is used during school hours by Northland College, Kaikohe Christian School, Te 

Kura Kaupapa O Kaikohe, and is used by the community after school hours and during school holidays. 

Kaikohe Rugby and touch teams use the pool for pre-season fitness, and the local fitness clubs use the 

pool for aqua aerobics.     

CBEC have worked with Kaikohe Swimming Club members to upgrade the changing rooms at the pool, 

repaint the pool and the chemical shed and provide a new pump.  This work was generously supported 

by Bunnings, Te Kotahitanga e Mahi Kaha Trust and Te Uma o te Kona Youth Centre.   

 
51 Discussion with BOI Chair, August 2019 
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Northland College has advised that they are planning to install solar panels at the school to generate 

power and are willing to provide a heat source for the pool.  This will enable the Swimming Club (and 

the school) to use the pool for a longer season.   

There was provision in the draft 2015-2025 Long Term Plan for a community pool to be provided in 
Kaikohe in 2020 at an estimated cost of $3 million.  However, this has been removed from the 2018 
– 2028 Long Term Plan.  If there is community and political will then this can be reconsidered in a 
later plan.   

12.5 Basketball in Kaikohe 

Basketball in Kaikohe is delivered by 2 providers:  MNUS and a private individual with a passion for 

basketball.  A basketball programme for boys was introduced in 2019 and attracted 100 participants 

in the first two terms of the school year. 

In the third term of 2019 a kaupapa/competition for Year 5, 6, 7 & 8 was provided with eight Year 5 

and 6 teams and five Year 7 and 8 teams, involving around 140 players52.  Every local and primary 

school entered at least one team in the competition which was played over 8 weeks.   

There are 40 players from the Kaikohe/Mid-North area playing in junior representative teams from 

Under 11 through to Under 19.  Most players are participating in Under 15 (14 players) and Under 17 

(12 players) representative teams53.  This is a critical age when many sports experience a drop-off and 

provides a pathway for youth into elite basketball leagues.   

MNUS’s Kaikohe Community Basketball is providing a RiseUp development programme for 6 – 13-year 

olds and a RiseUp Elite programme for 13 – 18-year olds in Kaikohe.   

Adult competitions are no longer provided because of lack of suitable facilities, but provision of a full-

sized outdoor court at Centennial Park may encourage participation for all ages and abilities.  There is 

strong support from Northland Basketball to provide a 2-court indoor facility in Kaikohe. 

12.6 Kaikohe Football 

Kaikohe Football is providing opportunities for young boys and girls to play the sport.  From a standing 

start they are now able to field 150 juniors and 2 senior teams playing in the Northern District 

competition.   Kaikohe Football have adopted a “can do” approach to rolling and marking their fields 

and contributing to the cost of providing training lights at Central Park.  The need storage and suggest 

training lights be installed off the back of the Hockey lights. 

  

 
52 Email from Taal Smith, dated 8th November 2019 

53 Email from Josh Port, Northland Basketball Association, 7th November 2019 
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12.7 Kaikohe Rugby Club  

The rugby fields at Central Park are used primarily by rugby but have also been used by Rugby League 

for training and playing (including the No.1 field).  Field capacity is very dependent on the soil and 

grass type and in the Far North the expectation is that the fields will be playable for 16 hours a week 

in winter.  In summer access to the fields is unlimited, or if any restriction was to be placed then 3 

times per week for touch football as a rule of thumb54.   

This means there is spare capacity at the rugby fields for training and playing with or without the use 

of floodlights.   The floodlights on the rugby field are used for training for around 6 hours per week, 

leaving spare capacity for other sports.  

A concern for Rugby is the potential loss of the fencing, indicated in the LPRMP.  Safety and security 

at the park are important and any invasion onto the fields of motor bikes or horses could cause major 

damage.  Their ability to have a charge gate for big matches is also important to help generate funds 

to maintain the lights and the clubroom 

12.8 Kaikohe Rugby League 

Rugby League does not have a home or a clubroom for its teams in Kaikohe.  They did not field a 

premier team in 2019 but in the past have shared space with Kaikohe Rugby on the No. 1 and outer 

fields.  The need for clubroom space for rugby league could potentially be provided at the LP Pavilion.  

Rugby league has a strong junior competition and are building a base for future growth in seniors. 

12.9 Kaikohe Marlins Softball Club 

Softball in Kaikohe is organised by MNUS and played at LP.  There is a strong junior competition 

established at the park supported by several local schools.  Opportunities are provided for players to 

participate in tournaments and events outside of Kaikohe, including internationally. 

A softball little league has up to 180 active participants competing in competitions from Hokianga to 

Ngati Hine.  MNUS has received support from Softball NZ to form the Northland Softball Association 

which has 4 men and 6 women’s teams involving 110+ active participants55. 

12.9  Kaikohe Touch  

The space used by Touch at LP is remote from the toilets, and the sport considers it is dangerous to 

send their participants across to the toilets unaccompanied.  As a result of distance and safety, public 

areas are used for playing Touch.  Touch would prefer to stay on their current fields, rather than share 

space at Central Park or Northland College.  Touch is continuing to provide strong local competitions 

for juniors and seniors. 

 

 
54 FNDC Sports Field Study, 2014 

55 Melvin Rameka, email dated 7th November 2019 
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Appendix 1:  Inventory of Sports and Recreation Facilities in Kaikohe 

 

Facility Ownership Current State Desired Future State/Action 

Kaikohe Airport FNDC - managed by Far 

North Holdings Ltd  

Used by local gliding club, model aircraft 

club and a skydiving operation 

 

Kaikohe Bowling Club Kaikohe Bowling Club 

 

Clubroom 

1 playable natural green 

No action required 

Kaikohe Golf and Squash Club Kaikohe Golf & Squash 

Club 

Clubroom 

18-hole golf course 

2 squash courts 

No response 

Kaikohe Memorial Hall 

 

FNDC 3 badminton courts - good condition  

Home for Yun Jung Do Martial Arts 

Included on FNDC list of assets 

Kaikohe Rugby Football & 

Sports Club Clubroom 

 

FNDC owns Central Park 

and Grandstand  

Fields leased by BOI 

Rugby Football Union for 

winter only 

Rugby Grandstand repairs in 2015  

3 playing fields 

Floodlighting on No. 1 and training field 

Floodlit training field shared with 

rugby, rugby league, touch 

football and football as required 

Kaikohe Showgrounds and 

Equestrian Centre 

 

Kaikohe A & P Society Kaikohe Show Day held annually in January No response 

BOI Hockey Turf  FNDC  2008 Artificial Sand Turf developed  

2010 Dug Out and Storage built  

2014 Floodlights installed  

Storage needed for equipment 

and groomer (could be in multi-

sport centre) 
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Facility Ownership Current State Desired Future State/Action 

LP Netball courts 

 

FNDC 8 courts – In 2014 lights, fencing and 

court surface upgraded  

Surface needs urgent remedial work  

Netball wish to have ground level 

control room, storage, etc.   

LP Softball Diamond  FNDC The backstop netting and dugouts are 

repaired; backstops have been 

purchased for other diamonds 

The fields need rolling but other 

than that are fit for purpose 

LP Pavilion 

 

FNDC Built in 1980s and no longer fit for 

purpose. 

Refurbish or replace LP Pavilion to 

meet multi-sport needs.   

LP - General FNDC • Insufficient parking, poor access 

• Playground is unsafe and suitable 

• Toilets at Recreation Rd side of park 

• Shelter for supporters/spectators 

• Vandalism – motor bike access 

• Planting and paths to beautify park 

• No disability toilet provided 

Invest in getting more people more 

active, safety and essential services: 

• New playground 

• Walking and cycling paths 

• Fitness trails 

• Drinking fountain, toilets 

• Youth friendly spaces  

Kaikohe East School MOE Outdoor 15m x 2 lane pool 

Opens in Term 1 and 4 each year 

Pool not available to the general public 

No community use of school hall 

1 rugby field but no posts 

2 undersized netball courts 

1 outdoor basketball court with hoops 

A bike track (50 bikes provided) 
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Facility Ownership Current State Desired Future State/Action  

Kaikohe West School MOE Outdoor 25m x 4 lane pool in good 

condition  

Pool not available to general public 

2 Astroturf Netball courts (also tennis)  

1 Astroturf Netball court soft top cover 

2 asphalt netball courts 

1 rugby field   

 

Kaikohe Intermediate School 

 

MOE 3/4 basketball court - 3 badminton 

courts and gymsports at the school 

Outdoor 22m x 6 lane pool  

Pool not available to general public 

3/4 turf with 2 netball and 1 basketball 

court 

1 Rugby Field – no posts 

 

Te Kura Kaupapa Maori o 

Kaikohe 

MOE No pool provided - use Northland 

College pool and LP for Kaikohe Games 

 

Kaikohe Christian School MOE School hall 

Undersize outdoor basketball court 

Use Northland College Pool, LP and 

Northland College grounds for PE - 

would like access to a gymnasium - 

plan to build a covered turf area 

within next 5 years 

Northland College Swimming 

Pool 

MOE Outdoor 33m x 6 lane pool  

Completed pool and pump shed upgrade 

New change-rooms provided by pool 

 

Explore ways of installing solar 

panels to facilitate early morning 

training and extend the season 
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Facility Ownership Current State Desired Future State/Action  

Northland College Gymnasium MOE Full court facility – concrete floor and 

unsafe steel beams with little space at 

ends of courts - used by basketball and 

volleyball 

Full sized outdoor basketball court but 

no hoops provided 

Provide hoops on outdoor court 

Northland College Playing 

fields 

MOE 3 full sized rugby/rugby league fields 

4 touch football fields 

2 cricket fields 

Explore options for making use of 

school playing fields 

Northland College Netball 

Courts 

MOE 2 netball courts - old and need 

resurfacing 

Resurface netball courts (gender 

equity) – hoops need replacing on 2 

courts 

Pou Herenga Tai - Twin Coast 

Cycle Trail 

 Trail is completed between Kaikohe and 

Okaihau 

New cycle trail from Taumarere to 

Opua proposed.    

The Mill Fitness Centre 

 

Privately owned No further information provided  

Cross-Fit Fitness Centre 

 

Privately owned Cross Fit Gym to open in December 2019  
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Appendix 2:  Sports Participation Trends 

Sport 2014 2015 2016 2017 2018 2019 

Kaikohe Association 

Football Club 

0 0 67 juniors 89 juniors 112 juniors 150 juniors 

2 senior teams 

Kaikohe Badminton 40-50 people 40-50 people 40-50 people 40-50 people 40-50 people 40-50 people 

 

Basketball in Kaikohe* 

 

4-5 men's teams 

3-4 women's teams 

No junior or senior 

competitions 

No junior or senior 

competitions 

No junior or senior 

competitions 

No junior or senior 

competitions 

300 – 400 

participants in 

junior programmes 

Kaikohe Bowling Club56 31 

 

41 35 35 32 NA 

Kaikohe Golf and 

Squash Club 

Did not respond Did not respond Did not respond Did not respond Did not respond 73 members 

Kaikohe Gymsports57 

 

33 juniors 50 juniors 60 juniors 70 juniors 80 juniors Approximately 100 

all ages 

BOI Hockey Association  168 juniors 

103 adults 

+ 7 play 2 grades 

 

176 juniors 

132 adults 

+ 13 play 2 grades 

185 juniors 

130 adults 

+31 play 2 grades 

200 juniors 

119 seniors 

+ 33 play 2 grades 

159 juniors 

123 seniors 

+22 play 2 grades 

191 juniors 

135 seniors 

+38 play 2 grades 

BOI Marlins Softball 

Club 

 

0 0 0 Estimated 30 

players 

Estimated 30 

players 

Estimated 30 

players (up to 180 

active participants 

from Hokianga to 

Ngati Hine in BOI 

competition) 

       

 
56 Kaikohe Bowling Club membership provided by Bowls NZ.  Includes full paying, casual male and female members 

57 Numbers are approximate and spread over three providers  
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Sport 2014 2015 2016 2017 2018 2019 

BOI Netball 

Association* 

67 winter teams 

16 Social teams 

805 players 

15 clubs 

20 schools 

49 winter teams 

9 Social teams 

564 players 

15 clubs 

20 schools 

46 winter teams 

0 Social teams 

447 players 

14 clubs 

17 schools 

45 winter teams 

18 Social teams 

617 players 

16 clubs 

7 schools 

53 winter teams 

10 Social teams 

611 players 

12 clubs 

6 schools 

17 winter teams 

Summer Social 

team numbers NA 

378 players 

10 clubs 

6 schools 

Kaikohe Rugby Football 

Club 

 

7 junior teams 

1 senior team 

1 netball team 

7 junior teams 

1 senior team 

7 junior teams 

1 senior team 

7 junior teams 

1 senior team 

8 junior teams 

1 senior team 

9 junior teams  

(1 x U15 girls) 

1 senior men 

1 senior women 

Kaikohe Lions Rugby 

League Football Club 

1 senior 

13 junior teams 

0 senior team 

13 junior teams 

0 senior team 

13 junior teams 

No senior team 

13 junior teams 

No senior teams 

5 junior teams 

No senior team 

5 junior teams 

Kaikohe Swimming 

Club58 

 

50 50 50 50 50 170 

Kaikohe Yun Jung Do  

 

Average 25 

participants 

Average 25 

participants 

Average 25 

participants 

Average 25 

participants 

Average 25 

participants 

Average 25 

participants 

Kaikohe Tennis Club 

 

0 0 16 adults 12 adults 0 0 

Kaikohe Touch -

Juniors/Open 

33 junior teams 

12-18 senior teams 

28 junior teams 

12-18 senior teams 

26 junior teams 

12-18 senior teams 

24 junior teams 

12-18 senior teams 

24 junior teams 

12-18 senior teams 

18 junior teams 

12-18 senior teams 

Kaikohe Volleyball59 

 

6-10 teams 6-10 teams 6-10 teams 6-10 teams 6-10 teams 6-10 teams 

 

 
58 Information provided by Anne Stillwell, BOI Swimming Club, at meeting on 28 August 2019 

59 Kaikohe Volleyball did not respond so this is an estimate only of teams playing at Northland College 
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Note:  The above information has been drawn from a variety of sources provided to me from the individual sports and their regional organisations.  

Some of the figures are estimates as the sport is not affiliated and does not keep accurate records.   

Netball team numbers are based on an average of 9.7 players per team, this being the baseline figure taken from 2014.  The total players, clubs 

and schools participating in the competition for 2015 – 2019 was provided by Netball Northern.  The 2019 social league will commence in 

November 201960. 

Kaikohe Tennis has not been affiliated with Tennis Northland for a very long time.  Kerikeri Tennis Club has a huge club at Waipapa (the biggest 

club in Northland).  Doubtless Bay, Paihia and Russell all have tennis clubs61.   

  

 
60 Information provided by Netball Northern, 1st September 2019 

61 Information provided by Raewyn Heywood, Tennis Northland on 26 August 2019 
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Appendix 3: Kaikohe Snapshot 

Kaikohe is a town in the Western Ward of the Far North District Council.  It is the largest inland town and 

the highest community above sea level in the Northland region.  Kaikohe was originally a Maori village 

called Opango and is recognised as being the heartland of the culture of Ngapuhi, the largest iwi in New 

Zealand.   

There are several factors that impact on provision of sport and recreation facilities and access to those 

facilities by the resident population.   This includes age, ethnicity, levels of unemployment and income 

and household composition which are summarised below.   

The population of Kaikohe and Far North District Council has declined by 4.8% (198 people) since the 2006 

Census62:   Census figures will be updated when 2018 census figures become available.   

Population of Kaikohe and Far North District - 2013 Census 

Sex Kaikohe Far North District 

Male 1,896 27,228 

Female 2,019 28,506 

Total people 3,915 55,734 

 

Note that many people travel to Kaikohe from outlying districts to access sport and recreation facilities, 

so there is not total reliance on the population of Kaikohe to sustain sports facilities and activities. 

Kaikohe has a very youthful population.  The median age (half are younger and half older than this age) is 

28.5 years for people in Kaikohe.  For the whole of the Far North District area the median age is 43.3 years.  

12.6% of people in Kaikohe are aged 65 years and over.  For the whole of the Far North District area 18% 

of the population are aged 65 years and over.  31.6% of people are aged under 15 years in Kaikohe.  For 

the whole of the Far North District area 22.2% of the population are under 15 years in age63.   

 

Kaikohe is culturally diverse, with Maori the most common ethnic group, compared with European for Far 

North District as a whole64.   

 

  

 
62 2013 Census QuickStats about a place:  Kaikohe, Census NZ, uplifted from the World Wide Web on 5.1.15 

63 2013 Census QuickStats about Kaikohe, Census NZ, uplifted from the World Wide Web on 5.1.15 

64 Ibid, p4 
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Ethnic Group Kaikohe (per cent) Far North District (per cent) 

European 35.1 66.4 

Maori 77.9 44.5 

Pacific peoples 7.9 3.8 

Asian 2.9 2.2 

Middle Eastern, Latin American, 

African 

0.1 0.4 

Other ethnicity 0.7 1.7 

 

Kaikohe has a high percentage of unemployed people aged 15 years and over (21.6%), compared with the 

rest of the Far North District as a whole (11.5%).  Kaikohe correspondingly has a low median income for 

people aged 15 years and over ($18,000 per annum) compared with a median of $21,500 for all Far North 

District.   

55.4% of people aged 15 years and over in Kaikohe have an annual income of $20,000 or less, compared 

with 47.1% of people for Far North District as a whole.  In Kaikohe, 10.4% of people aged 15 years and 

over have an annual income more than $50,000, compared with 16.2% of people in Far North District.   

Couples with children make up 31.6% of all families in Kaikohe (33% in Far North District), while couples 

without children make up 27.4% of all families (44% in Far North District).  41.1% of families in Kaikohe 

are one parent with children families (23% in Far North District).  The average household size in Kaikohe 

is 3 people, compared with an average of 2.5 people per household for all of Far North District. 

45.5% of households in Kaikohe have access to the Internet (63.8% in Far North District as a whole), and 

77.4% of households in Kaikohe have access to a cellphone (76.9% in Far North District as a whole)65.    

  

 
65 2013 Census QuickStats about Kaikohe, Census NZ, uplifted from the World Wide Web on 5.1.15, P7-11 
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Appendix 4: Management Agreement 
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Appendix 5: Lindvart Park Reserve Management Plan 
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